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�  The School’s Mission and Vision 
 
E.C.H.O. Charter School Mission Statement 
Every Child Has Opportunities to achieve their greatest potential. 
 
School Vision 

o Our school’s intention is to provide an education for children entering pre-
kindergarten through grade twelve in the Echo community and surrounding 
area.  Our school’s foundation is to maximize improvement in student 
learning for every child.  The curriculum will first emphasize the fun-
damentals – reading, writing, and mathematics.  Content is provided by 
following the Core Knowledge Foundation’s scope and sequence.  It is the 
school’s belief that students need to perform well in these core courses, so 
that they can also do well in non-core subjects. 

�  Program Successes and Best Practices 
o Focus on Our Mission:  Since its inception the foundation of ECHO Charter School has 

been the mission and vision statements presented above.  All decisions made  by our staff 
and board are driven by our commitment to these foundational principles. As we 
undertake analyzing our program successes and best practices, the endeavor is made to 
view each practice in the light of allowing every child to achieve their highest level of 
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“ECHO Charter School has 
smaller class sizes than my old 
school and I get more student -
teacher attention and thus I get 
better grades. I would like more 
after school sports and activities 
but I would still stay in this school 
because of the excellent learning 
experience and not leave behind 
the excellent reward trips.” 

Eighth Grade Student 

“Just a thank you to all the staff at ECHO 
– you all do a wonderful job! May God 
richly bless you this summer!” 

Parent 

“Her grades at her previous school 
were near failing, she struggled 
with her homework, was getting 
help in Title I for her math and had 
many issues with teachers. We 
chose to send her to ECHO Charter 
School so she could get more one-
on-one with the teachers. This was 
obviously a great choice as she is 
now on the honor roll and getting 
along great with her peers and her 
teachers.” 

Mother of a Tenth Grade Student 

skill and knowledge to their greatest potential. Following are several of the practices in 
place here that help to make our school a success. 

 
o Small Class Size:  The best practice we have in place at ECHO Charter School is our 

small class size which supports a family friendly atmosphere throughout the building. In 
all our parent surveys conducted since we started in 1997, the most often stated reason for 
choosing our school is the small class size and the individual attention each student gets. 
Besides having a classroom average ratio of one teacher to 14 or 15 students we also have 
available for assistance a 0.6 time certified Title I teacher in grades K-6, four 
paraprofessionals in the elementary grades, and four paras assisting students in the high 
school. We also have a full-time special education teacher in the elementary, a full-time 
special education teacher in the middle grades, and two 
half-time special education teachers in the high school. 
Every student has a multitude of personnel resources to 
help them with any of their academic needs. Besides 
the academic benefits of this concentration, we have 
often heard students comment, “We can’t get away 
with anything here!” Also, being small is beneficial 
since all staff members know each student very well. 
Therefore as students move from one class to another 
or even from grade to grade there is little time needed 
to assess each student’s abilities and prescribe the 
curriculum needed. That is already understood and in 
place so student and teacher can pick right up where 
they left off. 

 
o School Staff Commitment:  ECHO Charter School 

has been blessed with a wonderful staff.  Our staff 
demonstrate hard work, dedication, loyalty, and 
commitment to our students and our school.  They 
also are very caring and because of our small school 
setting they are able to demonstrate to the fullest their 
encouragement of students to perform at their best at 
the same time being aware of students’ personal 
struggles and frustrations.  This allows them to 
approach each student with caring and compassion to help them through any tough times 
they may be facing. Our top volunteers are our 
staff who give of their time and talents well 
beyond their contracted assignment. 

 
o Reading:  We consider reading with proficiency 

and comprehension at the base of all other development of skills and knowledge.  It is 
therefore the primary focus for all students at all levels to continue to develop good 
reading skills.  To this end we have broken our total student body down into reading 
clubs of six to eight students from mixed grades to work with a teacher or 
paraprofessional to learn and practice good reading comprehension strategies. We also 
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emphasize content-rich reading materials to enlarge their knowledge base which piques 
their interest into further reading and better comprehension. The effectiveness of this 
practice has been evident in NWEA scores, MCA-II test results, and the attitudes and 
habits of our students as observed by our staff. We, like most other schools, have students 
who perform above, at, or below their grade-level expectations. We concentrate most on 
evaluating student growth rather than grade-level achievement.  Since we missed AYP in 
reading in the spring of 2010 we will be emphasizing reading for our Q-Comp goal for 
2010-2011.  This will be discussed later in the report. 

 
 
o Writing:   Our students’ ability to express themselves in writing is the next skill we deem 

as invaluable for their future.  The development of this skill is also very closely related to 
their improvement in reading skills. To this end we encourage every teacher in every 
subject to require written responses from their students in the projects and tests they 
assign. As the students express themselves across the curriculum, a portfolio of best 
works is kept on each student through each grade.  Their work is compared to the rubric 
established for each grade level.  Students, teachers, and parents can see the progress the 
student has made over the years. 
 

o Mathematics:  The third skill we have addressed heavily at ECHO since we started in 
1997 is the area of mathematics. From the beginning we have used the Saxon Math 
curriculum for our students from preschool through calculus. We appreciate the Saxon 
emphasis on advancing gradually from basic to complex abstract concepts, daily review 
of previously learned skills, and dedicated emphasis on mastery of each concept along the 
way. A recent edition of The American Teacher emphasized the need for our United 
States math education to teach in smaller, fewer, and more sequenced steps of 
development in our mathematics curriculum K-12.  Each student entering our school is 
given a placement assessment and entered into the class where they can experience 
success and be challenged to move forward on the mathematics continuum. As a result 
our math classes in grades 5-12 are multi-grade.  We have found students that transfer 
into our school struggling with math have achieved success and encouragement by 
placing them at their correct level of accomplishment.  One adjustment we made to our 
math curriculum this year was to have all student performing below grade level in grade 
nine and above move to algebra coursework even if they still struggled with the basics.  
They are taught in a separate algebra class that involves more hands-on activities and 
allowing more time to master each concept. 

 
o Core Knowledge:  Our next focus at ECHO Charter School is to expose our students to 

as much content knowledge as possible. To do this we rely heavily on E. D. Hirsch’s 
Core Knowledge Curriculum to provide the scope and sequence of content areas to 
explore. Using this as a guide, our teachers are able to provide a rich and rigorous field of 
topics for our students to absorb. The curriculum, PreK-8, helps us to avoid repetition of 
previously learned topics, covers a broad range of information needed by U. S. citizens to 
be well informed, and loops back and delves deeper into previously studied topics. 
Providing a broad base of knowledge increases reading comprehension because they have 
been exposed and are familiar to more background information. Students have then 
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“The trips are most of the reason this 
school rocks! Learning out of books will 
teach you but seeing it first hand is just 
simply amazing.” 

Senior Student 

developed a vocabulary to match a broad range of topics in history, geography, music, 
art, science, etc. This familiarity not only enhances comprehension but piques their 
interest in a variety of areas as well. We have many indications of the value of this 
curriculum but I feel it is best summed up in the following story: Our music teacher was 
preparing first grade students for a stage performance of “Dig It” which focuses on 
archaeology. While introducing one of the songs she questioned them about the location 
of the Tigris and Euphrates rivers. The students in unison shouted out, “They are in 
Mesopotamia!” They had gained understanding and enthusiasm by being presented with 
rigorous historical and geographical knowledge. 
 
Every Child Has Opportunities Charter School holds the distinction of being one of only 
47 schools in the nation designated as an Official Core Knowledge Visitation Site. 

 
o Differentiated Instruction:   The teaching style in our classrooms is rooted in direct 

instruction but none of our classrooms are limited to this presentation style. Each teacher 
is encouraged and very proficient at providing group learning experiences, discovery 
techniques, and project based activities. Our students experience creating totem poles, 
having toga parties, shooting off model rockets, pairing up and working through Pitco’s 
Synergistic Lab experiences, experimenting with SmartBoards, and many other learning 
style experiences. The student’s creative side is nurtured with many artistic challenges.  
They produce classroom art projects, participate in theater productions, band and choir 
performances, and science and history fairs attended by hundreds of our community 
members. Our community strongly recommended from the start that our students have 
access to a quality music program. We have certified professional experienced instructors 
for music in grades K-6, band 5-12, and choir 7-12. 

 
o Community Support:  This leads us to another program success which is the support of 

our community. We draw students from a 30-mile radius and the communities of Echo 
and Belview are the closest. Both communities speak very highly of our school and 
support us in so many ways. They are proud of our school and students and feel that 
ECHO Charter School has provided new life blood to the area. They are very quick to 
show up for our school performances and fund raisers, volunteer to help in many ways, 
and several businesses, individuals, and organizations have provided financial help for 
our school and students. 

 
o Student Travel:  Another of our program successes and best practice is our travel 

calendar for all students. In grades kindergarten through fifth grade students travel each 
year to local sites of interest within a 120 mile radius. In grades six through eight the 
students follow a three year rotation including Duluth, the North Shore of Lake Superior, 
and a Minnesota iron mine one year. The next year they spend several days at an 
environmental center near Rochester, Minnesota, and lastly they take a five day trip to the 
Black Hills of South Dakota. In grades nine through twelve every student has the 
opportunity to travel each year on a four year rotation. We travel to Chicago on Amtrak 
one year, charter a bus to Washington D.C. the next, then on to Niagara Falls, Boston, 
and New York, and the last year we take a musical emphasis tour to Nashville, Memphis, 
and St. Louis. Students growing up in our small rural communities rarely get an 
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“Even though I have never been to 
another school, ECHO Charter is like a 
second home to me. Within its walls I 
feel safe. I love it when ECHO changes 
for the better. The SmartBoards have 
made it possible for my teacher to play 
Schoolhouse Rock in social adding 
music and joy to our class.” 

Eighth Grade Student 

opportunity to see other parts of the world and the success of this practice is very evident 
by the individual reactions from the students. Our travel program is also beneficial in that 
it allows our student’s exposure to peoples of different social and cultural backgrounds. 

o  
 
  

 
They would not likely receive this exposure in any other way as they grow up in our 
small rural setting. Another benefit of this program is the family style relationships that 
develop in traveling together with students, parents, and staff. 

 
o Technology:  Under the direction of Vera Weber, our technology coordinator, our 

students have been afforded excellent access to technology. We began twelve years ago 
by acquiring free computers from the “Computers for Schools” program and went 
through several purchases there over the first years of our existence. We currently have a 
22 station lab equipped with new HP computers, two high school classrooms with a 
dozen computers, a synergistic lab with six two-student stations, and every teacher, 
paraprofessional, and support staff has a desktop computer. Every classroom has an 
interactive whiteboard installed and every teacher uses this technology to differentiate 
their presentation style and allow students to interact with the class using these 
SmartBoards.  Every computer in the building is locally networked and has internet 
access. This combination allows the worldwide 
web to be available to the whole class and is 
used in each classroom in so many creative 
ways. Several staff have also  been provided 
with laptop computers to help during off-site 
work times. The scope and sequence of our 
technology plan provides for student growth in 
the use of technology and students have plenty 
of opportunities in each content area to use the 
available technology to research and produce 
quality results. I also should mention that the technology we have available makes it easy 
to asses all our students in all areas of the NWEA testing as well as the online MCA 
testing and get it done within a two week time period. Our student-computer ratio is very 
good. 

 

Grades 9-12 at the Whitehouse 

Grades 6-8 at Environmental Camp 
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This year we also receive a federal technology grant that provided us with a Technology 
Integration Specialist.  Our own Vera Weber earned that assignment and we hired another 
third grade teacher.  She has begun providing in service training for staff to enhance their 
professional use of computer software in their teacher preparation as well as with 
students in the classroom.  This grant will continue on through the 2010-2011 school year 
as well.  All staff are very excited about the possibilities of growth in their computer 
applications. 

 
o 21st Century Program:  This last year concluded the third school year we have had the 

opportunity to participate in a grant program that was coordinated by PACT4 out of 
Willmar, Minnesota. PACT4 is a four-county collaborative organization that provides 
various programs for children and families in the counties of Kandiyohi, Meeker, 
Renville, and Yellow Medicine. They brought together eight schools and coordinated the 
writing of a grant to provide services to students after school and in the summer.  The 
three goals were to advance academic achievement, build school connectedness, and to 
prepare students for a successful and productive future. The grant was approved in July 
of 2007 and two teachers, Kay Haneca and Pat Jacobsen, from our school began creating 
a program to help our students achieve the three stated objectives. Since the classes 
started in August of 2007 we have witnessed the excitement of many of our students as 
30 to 50 students attended the after school classes which run from 3:30 until 5:15 p.m. 
The students are assisted with their assignments, have snacks, participate in many 
academic and physically challenging enrichment activities, and develop a stronger tie to 
our school and staff. Activities include cooking, science, technology, art, etc. The 
benefits to these students are very obvious and we are pleased to learn that we have been 
approved for funding through the 2010-2011 and 2011-2012 school years.  Following is 
the description of the 21st Century for 2009-2010 from one of the coordinators of the 
program: 
 
“In July ECHO Charter School concluded the third year of 21st Century programming. 
This grant program is coordinated by PACT4 out of Willmar, Minnesota. PACT4 is a 
four-county collaborative organization that provides various programs for students in 
Kandiyohi, Renville, Meeker, and Yellow Medicine counties.” 

 
“The 21st Century program continues to positively impact our students in the three goal 
areas of school connectedness, improved learning and preparing students to be positive, 
prepared and productive citizens. This year we provided 81 days of programming for 
elementary students with 56 students attending at least once, and  85 days for middle and 
high school students with 87 students participating.” 

 
“During school-year programming students received homework help, nutritious snacks, 
and classes offering hands-on science, cultural experiences and team building. A 
highlight was a trip to the Minnesota Art Institute and the Guthrie Theater to see their 
production of A Christmas Carol. During 18 days of summer programming students 
participated in summer skill sharpeners in math and reading, group building and 
leadership opportunities, science, art, and writing classes. Breakfast and lunch were 
provided to all students who attended.” 
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“In appreciatioin of the good work you 
are doing.  Keep it up!!!” 

Community Member 
Elder Echo Alumna 

Notes From Graduates 
 

I thought I would update you on the 
progress and success of a former 
student. Nicole and 19 other students 
were inducted into the International 
Honor Society of Beta Gamma Sigma. 
This is an international honor society 
that provides the highest recognition a 
business student anywhere in the world 
can receive in a baccalaureate or post-
baccalaureate program. 

Parent of former 
ECHO student 

 
I am so glad I decided to go back to 
college. This has been, by far, the 2nd 
best decision I have made yet in my life! 
(transferring to ECHO was my first)!! 

Former graduate 
 

 
“Included in summer programming were field trips to places such as the Minnesota Zoo, 
Camden State Park, Ramsey Park, and even a 3-D movie to culminate a study of vision 
and optical illusions. During the summer we also received extra funds to take two groups 
of students on week-long trips to ‘explore Minnesota’. During these trips students learned 
about Minnesota’s geography and natural resources and their impact on the growth and 
development of the state. We recently learned that we will receive funding for this 
program through July of 2012 and are looking forward to the opportunity to enhance our 
students’ educations and impact their futures.” 
  

 
o  
o  

o Graduation Rate:  Another real  benefit of our small 
school size is the close monitoring given to students as 
they progress toward their goal of high school 
graduation. We have experienced seven graduations 
from ECHO Charter School and each one is a unique 
and exciting experience. This past spring we celebrated 
the graduation of 14 students. Of those we had six go on to four year colleges, six 
enrolled in two year colleges, one went into the military, and one decided to go directly 
into their chosen field of employment. One exciting aspect of our graduation story is that 
over the past years we have had three students who did not achieve the credits necessary 
to graduate but chose to come back the next year and complete the required course work. 
Not only did they complete the work for graduation but also chose to go through the 
graduation commencement with the next class. We feel good that they were motivated 
and comfortable enough with our school and their role here to demonstrate the trait of 
determination and finish the course.  

 
o Student Assessment:  Perhaps the greatest assessment tool we have at our school is the 

subjective scrutiny provided by our staff as we watch our students progress over the 
years. The students who started at ECHO in 1997 as kindergartners graduated from high 
school this spring. As a small school we have known these students and their families 

Class of 2010 



 - 10 - 

personally for the past thirteen years and experienced their growth along with them. 
Several of those students have faced many academic and social challenges over that time 
but we are confident that we will be graduating young men and women with the skills 
and knowledge necessary to be productive citizens in the community and country 
wherever they go. But we also recognize the importance of providing a data-driven 
curriculum for each student. Our teachers provide on-going assessment throughout the 
year in each of their subject areas which leads them to provide remedial or enrichment 
opportunities to meet the academic needs of each student. We use the NWEA tests of 
assessment in the fall and spring of each year with every student. These results help us to 
determine student growth in each subject area tested and gives us an overall picture of the 
success of our curriculum and teaching strategies. These results are then scrutinized by 
sub categories by the teachers to analyze the strengths and weaknesses indicated by the 
students in their classroom. The resulting data is then used to drive any revisions needed 
in the classroom curriculum and delivery. 

 
o Special Education Services: Of the 181 students who attended ECHO Charter School, 

43 received special education services. This amounts to 24% of our students served 
required the services of our special education department. These 43 students were 
provided the following special education services: 

�  Speech – 4  
�  Mild-Moderate Development Cognitive Disability – 2  
�  Physically Impaired – 1  
�  Deaf-Hard of Hearing – 1  
�  Specific Learning Disability – 17 
�  Emotional/Behavioral Disability – 4  
�  Other Health Disability – 10  
�  Autism – 4  

 
o Q-Comp (Quality Compensation): Participating in Q-Comp has helped us to better 

respond to our students’ areas of need as we focus our staff development on improvement 
in areas identified in NWEA testing. This year we focused on research based instructional 
strategies to improve student writing. Teachers received instruction on how to apply the 
6+1 Traits in writing. Strategies were presented monthly to the whole staff and weekly 
discussed in each personal learning community. Each teacher had the goal of advancing 
student skills in writing each of their various subjects and levels. Cluster leaders held 
weekly meetings in their professional learning communities. These meetings helped the 
members of each cluster share ideas on how to develop teaching strategies to improve 
student writing.  Teachers in each cluster are also observed monthly by their PLC leader 
while using the strategies discussed to receive helpful feedback. Teachers also have three 
formal observations each year using the Danielson rubric. The areas of focus correlate to 
the successful use of strategies and improved student learning. The great result of using 
the Q-Comp program is that it has helped us to have a unified focus as we implement our 
goals, assessments, and staff development. 

 
Each year MDE School Improvement Division conducts a Q-Comp Program Review to 
evaluate, commend, and recommend whether ECHO Charter School “Meets 
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Expectations” while implementing the Q-Comp Program and making progress in our 
school improvement. Last year we were very pleased to be honored with the 
advancement to Level 3 for 2009-2010.  We are one of very few schools in the state to 
have attained this highest level of competence. The department changed their approach to 
the evaluation process and during their visit this year were quite positive but have 
abandoned the three levels of development. 

 

�  School Governance and Management:  A valuable component of our school’s 
success is rooted in the way our school is governed.  We are a very strong example of a school 
governed by site-based decision making.  From its inception this school was designed with the 
desires of the parents and community as the basis for decisions made in the design of our school.  
To this day most ideas come from students, parents, or staff and each of these thoughts is filtered 
up through the entire staff, administration, and to the board for final consideration. 

 
Our board members and school director are continuously attending professional 
development training for their positions. We are in attendance at many of the workshops 
sponsored by MDE, SW/WC Coop and MACS.  This year our director and all board 
members attended the required board trainings.  These trainings dealt with school 
finance, employment policies, and school governance.  Some board members attended 
the training through St. Thomas University and some with School Business Solutions.  
As director of this school I am always on the watch for opportunities to secure the 
training necessary to guarantee that our school always functions with the best information 
available to produce a fiscally sound and academically accountable school system. 
 
Another real governance-based strength of our school is having teachers on the board.  
Our staff is first and foremost student and school centered when it comes to making 
decisions.  Having teachers on the board guarantees that all views brought from the 
family base reach the board with the accurate intentions in tact.  This is true when it 
comes to curriculum, school climate, or financial needs. 
 
Our staff is non-union and negotiations are not necessary because our budget is 
transparent to every employee.  Everyone knows that we must be cautious with our 
salaries because a financial deficit could mean the end of our school. Therefore our 
salaries are lower than what is paid at neighboring schools and our teachers are not 
offered tenure or a continuing contract. Our staff receives a one year contract each year 
which provides for the possibility of a salary adjustment if the post-year audit shows 
excess revenue for the year. This prevents deficit spending and promotes a unified effort 
to promote academic and financial success. 
 
Our board elections are held each November with new members sworn in on December 
and become voting members in January.  Each active board member went through the 
board training required by the legislative action of 2009.  Our board makeup may be 
observed in the enclosures that follow this narrative. 
 
As for administration and management we have two people in management positions.  I, 
Larry Schueler, am the lead teacher or director.  Vera Weber is the elementary lead 
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teacher and holds a Master’s Degree in Educational Leadership with an emphasis in 
technology. Her transcript may be observed in the enclosures.  As director I am not a 
licensed administrator.  I have been leading this school for 13 years with a successful 
academic and financial record.  The Enclosures will hold the professional development 
plan supported by our board and which I have been putting in to practice for 13 years.  
Also included in the enclosures are the Financial Report and Cash Flow Report which 
shows the financial stability of our school currently and throughout the 2009-2010 school 
year.  Also, our audit of the 2008-2009 school year held no findings and showed a 
positive fund balance.    

 

�  Innovation:   What sets Every Child Has Opportunities Charter School apart from every 
other choice that families have in our serviced area?  The following is a list of some innovative 
features that are not available elsewhere in our area: 

�  Small class size with increased individual attention. 
�  A family atmosphere with a unified effort on the part of students, parents and 

staff. 
�  A focused goal of improving the skills of reading, writing, and mathematics. 
�  Content that is enriched with the Core Knowledge Curriculum K – 8. 
�  Multi-grade groups in homerooms, reading clubs, and math classes. 
�  All school multi-grade activities several times throughout the school year. 
�  Travel opportunities for students much greater than what is available in other 

schools. 
�  21st Century after school/summer school program with creative and innovative 

programming. 
�  True site-based decision making with ideas originating from students, parents, and 

staff. Staff meetings are opportunities for each staff member to participate in 
group decision making. 

�  Q Comp alternative compensation program monitored by MDE and providing a 
focused, data driven staff development and curriculum. 

�  Employee compensation encourages academic and financial success for the 
school.  A final adjustment to staff salaries is provided to staff after the audit is 
completed.  Staff employed during the year of the audit and still employed when 
the audit is completed will receive this salary adjustment. 

�  Technology opportunities including a synergistic lab, interactive SmartBoards in 
every classroom, and increased access to computers for every student. 

�  Again we have received the yearly Finance Award from MDE which indicates our 
solid financial standing and reporting for our school. 

 
 

 
 

�  2009-2010 Academic Accountability Data 
o Classroom Assessments: Our primary method of assessment is the teacher’s daily and 

weekly evaluation of each student using unit testing, oral interviews, project evaluation, 
portfolios of work completed, and general observation. We view these formative 
assessments as the best judgment of individual student progress. At the same time we 
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value the quantitative data that we receive and can be analyzed from the MCA-II and 
NWEA testing. 

 
o MCA-II:   Each year our staff eagerly awaits the results of the MCA II testing.  Up to last 

year we have always made AYP and continue to strive to do so in the future. The results 
of the 2009 MCA-II/MTAS reading and math indicated that we fell below target in one 
area, special education math. This year our 2010 results showed that we had corrected our 
ways in math and made AYP but this time we missed in reading. Our teachers have used 
the data from these tests to help them align the curriculum to meet the needs of their 
classroom based on the strengths and weaknesses indicated by the MCA II reports. 
Enclosed are the 2009-2010 MCA-II results for ECHO in reading and math. They 
indicate that we had 69.72% of our students in math and 68.82% in reading perform with 
proficiency. We had to apply safe harbor in reading which brought our percentage up to 
73.10% in reading. Safe harbor was still not quite enough to get us above the target. 
These numbers are not too bad when you factor in the high percentage of our students 
that are low income, in special education, and challenged in so many ways. Nevertheless 
our staff is already meeting and pursuing strategies to improve test results for next year.  
Some of these strategies are increased time on task after school, more data driven contact 
with individual students during the school day, and each staff member “adopting” a 
student to work individually toward improving their skills in math and reading. 

 
o NWEA:  We evaluate our students twice each year using the Northwest Evaluation 

Association. Progress is noted each year comparing spring-to-spring testing. These results 
are shared with the students and their parents to underline the importance of good effort 
and to encourage them to set goals for each progressive year. We have also had several 
staff in service sessions hosted by SW/WC Coop of Marshall to teach every teacher how 
to access student reports and analyze the results. These results have proved invaluable in 
assessing the teaching strategies we are using and what changes should be made to assist 
students in reaching even higher goals. The charts showing NWEA grade-level results are 
located in the enclosures. They indicate that most grades at ECHO had a yellow bar 
higher than the red line which indicates they experienced more growth, particularly in 
reading, than the anticipated growth shown by the national average. The growth rate in 
math is surprisingly low and we will certainly need to make some adjustments there. 

 
o Parent Survey: Each year since we opened our doors we have surveyed the parents of 

our students to access their feelings toward the job ECHO Charter School is doing for 
their students. Again this year, the responses were overwhelmingly positive with 95.3% 
of all questioned items being supportive of how our school is operating. Even with such a 
great supportive response we are making attempts to address the concerns expressed in 
the survey. School and class size were once again the items most highly supported by all 
respondents. 

 

�  Current Academic Goals for the 2010-2011 School Year  
o Q-Comp Goals: As was mentioned earlier, our participation in Q-Comp has been a great 

asset as we establish and implement our school-wide academic goals. We are currently in 
the process of finalizing our measureable academic goals for 2010-2011. Reading 
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comprehension has been our focused goal for K-12 for 3 of the the past four years and 
will continue into this coming year. Our effort this year to enhance comprehension is to 
increase our students’ vocabulary. The emphasis on vocabulary will be used in our 
reading clubs as well as in each content area. Teachers will be using Marzano’s books, 
Classroom Instruction that Works and Building Background Knowledge for Academic 
Achievement to improve instruction and student learning and success. We are also 
updating our School Improvement Plan and will be setting school-wide and classroom 
goals in the areas of mathematics, reading, and writing. 

 
�  Mathematics: Our goal is to have 80% of our students at ECHO Charter School 

at or above their grade level. If they are below they will demonstrate a 1.25 grade-
level increase based on the NWEA MAP tests. 

�  Reading:  Our goal is to have 80% of our students at ECHO Charter School at or 
above their grade level. If they are below they will demonstrate a 1.25 grade-level 
increase based on the NWEA MAP tests. 

�  Writing:  Our goal in writing is to have 80% or our students able to write with a 
skill at grade level, demonstrating appropriate abilities and for a variety of 
purposes and audiences. Student work will be assessed by the grade-level rubric 
established for each grade. A portfolio will be maintained for each student 
containing their best work for each year. The portfolio will follow each student 
through their school career. 

 

�  Other Student/School Goals for the 2009-2010 School Year 
o Maintain Good Sense of Family: A sense of family amongst all staff and students has 

been one of our top goals since the inception of ECHO Charter School. As mentioned in 
our challenges, maintaining this goal when we have grown to 190 students and 40+ staff 
members makes this goal a difficult one to maintain. But that is a priority for us. To 
achieve this goal we must maintain excellent communication throughout our school. We 
make every attempt to encourage the use of the Golden Rule, “Treat others as you would 
have them treat you.” We continue to look to opportunities where the staff and students 
are mixed in groups that are multi-age and multi-grade. Another method is to provide 
experiences to work with students and staff beyond the regular classroom and learn how 
to relate in a less formal setting. The ultimate goal is to honor and respect others above 
ourselves even though we may differ in our opinions, culture, abilities, and social 
standing. 
 

o Promote Enrollment in Primary Grades: We have the goal of attracting and enrolling 
more students into the primary grades. The primary method of achieving this goal is to be 
more public and visible in our communities and surrounding area. We plan to do this by 
being more proactive in local parades, news releases, and advertising. In these efforts we 
need to emphasize the rigorous curriculum we teach that is not available in any of our 
neighboring schools. 

 
o Encourage Greater Retention of Students for High School:  One of our challenges of 

the past is the loss of several of our good students who have been with us through the 
elementary years. Usually, this is not because they are looking for significant academic 
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superiority. The most often stated reason is to participate in extra-curricular activities. To 
address this need we have added girls and boys basketball and last year we started teams 
in football and volleyball. 

 
o Continue to Make AYP with Academically and Financially Challenged Students: 

This goal is ongoing and we added one more teacher this year to enable us to better meet 
the needs of students who struggle academically. This goal cuts right to the heart of our 
mission statement and we have found the best way to provide “Every Child Has 
Opportunities to achieve their greatest potential” is to serve each student at whatever 
level of achievement they have, analyze their strengths and weaknesses and provide the 
help they need and encourage them to greater heights. We strive toward that goal each 
week as we meet in “Care Team” meetings to assess the progress of each of our students. 
 

 
o Facilities:  It is our hope to begin construction of a new gym addition to our building. 

The goal is to have this new facility in place by this time next year. 

�  Authorizer Information  
o Yellow Medicine East, District 2190:  Since ECHO Charter School began in 1997 we 

have been blessed to have Yellow Medicine East, District 2190 serve as our sponsor. The 
current superintendent is Mr. Al Stoeckman. Their district offices are located at 450 9th 
Avenue, Granite Falls, Minnesota  56241. They can be reached by phone at (320)564-
4081. We appear before the board at YME each year with this annual report and present 
how we are doing in terms of financial accountability and integrity as well as academic 
progress for our students. Due to the increased responsibilities placed on authorizers it 
appears that we will be selecting a new authorizer over the next year.  Our current 
contract expires on June 30, 2011.  YME has indicated that the work load would add 
stress to their administrative responsibilities and encouraged us to locate an authorizer 
elsewhere.  We are currently exploring possibilities for this new venture for our school. 
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As an educator, I am somewhat familiar with the idea of charter schools, but have yet to see a school 
with a working balance of leadership and ownership.  I was most interested in the involvement of the 
staff.  In my St. Paul Public school, I may have a say in the organization of my classroom, but 
curriculum, schedules, assessments and programs are handed to me.  I have no input for any decisions 
but must carry out what the district decides.   As of now, the district is reorganizing and we have yet to 
know how this will affect classrooms.   One new frustration this year is the implementation of a new 
assessment program.  We were told to choose an assessment tool 2 years ago at great cost to our 
school.  It is now put aside for a district mandated piece.  I find that in St. Paul, the target is ever moving, 
no wonder we do not hit it. 
 
Another key point t I noticed was the mentorship across grades.  I love the idea that younger and older 
meet and get a chance to bond.  Although we have had partnership grades, it was loosely organized 
and most often did not happen.  I have many students that would love the attention of older students.  I 
could see that this might eliminate the usual bullying of younger students.  It is a win win idea all the way 
around. I was also most impressed by the many field trips offered.  We have no monies set aside in our 
budget for field trips.  I used to arrange several,  but unless staff is offered opportunities, it does not 
happen as we like.  I would love the idea of my children being able to spend time in the country.  Many 
have never seen outside of the Twin Cities, and the idea of rural life is extremely unknown.  
  
I was most impressed by the technology and the variety of uses across grades.  It was quite unlike what 
I have seen in my school.  When I arrived at school this fall I noticed we have a interactive computer 
board as you have in each room. Ours is in the computer room, and no one has any idea of what it is.  
Seeing one in each room  in your building was amazing.  I thought your computer lab was impressive, 
but your separate computer 
programmed station room was totally unexpected.  I have seen our high schools and we have nothing 
like this set-up.   
  
The provision and variety of programs at the Charter school is extensive.  It is easy to see why 
achievement is accomplished when planning, staff development , and cross grade mentorship is 
encouraged.  It is a joy to see a rural school achieve such success. 

Comments from a Metro teacher 
after touring our school 

 
 
 
 
 
 
 

 
 
 



 - 17 - 

 
 
 

 
 

Enclosures A & B 
 

Governance and Information 
& 

Teaching Staff Information

Classroom discussion 



 - 18 - 

 
o Governance Information: ECHO Charter School Board 

Name 
Board 

Position 

Group  
(if teacher,  
file folder #) 

Phone 
Number 

E-Mail 
Address  

Board 
Attenda

nce 
Vera Weber 
(11/1997) 

Director 348452 (507)925-4143 vweber@echo.charter.k12.mn.us 83% 

Chuck Lee 
(11/2009) 

Director 
Community 
Member 

(507)925-4105 drlee@redred.com 83% 

Kathy LaVoy 
(11/2002) Treasurer Parent (507)925-3053 gklavoy@yahoo.com 83% 

Scott Parsons 
(11/2007) 

Clerk Parent (507)925-4393 scott9254393@yahoo.com 100% 

Brad Werner 
(11/2006) 

Chairman Parent (507)925-4391 bwerner@mvtvwireless.com 92% 

Rashelle 
Weicherding 
(11/2006) 

Director 416719 (507)925-4143 rhoffmann@echo.charter.k12.mn.us 100% 

Matthew Gillund 
(11/2007) 

Director 431656 (507)925-4143 mgillund@echo.charter.k12.mn.us 100% 

      
    

 

  

 
o Teaching Staff Information: ECHO 2008-2009 and 2009-2010 

Name 
file folder 
number 

Assignment 
Left 

during 
09/10 

Not 
returning 

10/11 
Anderson, Bruce 334937 Industrial Tech, K-6 Phy. Ed. �  �  
Ewald, Annetta 437174 Synergistic Lab �  �  
Gillund, Matthew 431656 Grade 6 �  �  
Gladis, Jerry 288435 Social Studies 7-12 �  �  
Griebel, Jennifer 367937 Grade 4 �  �  
Haneca, Kay 356750 Social(assist) 7&8, Electives �  �  
Hartwig, Michelle 407322 Special Ed. Elementary �  �  
Hendrickson, Kathy 159177 Title I �  Retire  
Hoffmann, Rashelle 416719 Science & Eng. 7&8, Tech �  X 
Jacobsen, Pat 278647 Title 1 �  �  
Jans, Sue 356339 Grade 1 �  �  
Kopperud, Cheryl 430216 Music & Choir 7-12 �  �  
Kopperud, Keith 430215 Band 5-12 �  �  
Kurtz, Melanie 453729 Grade 2 �  New Hire 
Lecy, Deidra 412136 Science 9-12 �  �  
Lecy, Marsha 315431 Kindergarten �  �  
Roe, Patricia 295378 Special Ed. Middle School �  �  
Runck, Bryan 448115 English 9-12 �  �  
Schueler, Dave 441952 Phy. Ed. 7-12 and Math 7-12 (assist) �  �  
Schueler, Larry 169175 Math 7-12, Lead Teacher �  �  
Syring, LeAnne 411415 Special Education/Preschool �  �  
VanEngen, Jason 419151 Grade 3 New Hire �  
Weber, Vera 348452 Tech. Int. Specialist, Elem. Lead, Tech �  �  
Williams, Pamela 412862 Art, Health, Spec. Ed, 7-12 �  �  
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Enclosure C 
 

Admissions Policy & Registration Form 
 
 
 
 
 
 

 
 

o ECHO Admissions:  At ECHO we maintain a cap of 15 students in grades K-6 and a 
cap of 17 in grades 9 – 12. At times a grade will go over the cap when we apply the 
sibling rule. Below is a copy of our registration and enrollment form. 

(Page breaks are not accurate.) 
 

Visiting Educators from Thailand 



 

Every Child Has Opportunities 
Student Admission Policy #500 

 
Student Admission Policy #500 
 
The immediate following information pertains to admission requirements for Results-Oriented 
Charter Schools in Minnesota as prepared by the Minnesota School Boards Association: 
 
I. Admission Requirements. 
 
1.       A charter school may limit admission to: students within an age group or grade level;  

people who are eligible to participate in the graduation incentives program; or residents of a 
specific geographic area where the percentage of the population of non-Caucasian people of that 
area is greater than the percentage of the non-Caucasian population in the congressional and 
ethnic diversity of the specific area.  (M.S. 124D.10, Subd. 9). 

 
2.      A charter school must enroll an eligible student who submits a timely application, unless  

the number of applications exceeds the capacity of a program, class, grade level, or building.  In 
such cases, students must be accepted by lot.  (M.S. 124D.10, Subd. 9). 

 
3.      If a charter school is the only school located in a town serving pupils within a particular grade 

level, then pupils that are residents of the town must be given preference for enrollment before 
accepting pupils by lot.  If a pupil lives within two miles of a charter school and the next closest 
public school is more than five miles away, the charter school must give those pupils preference for 
enrollment before accepting other pupils by lot.  (M.S. 124D.10, Subd. 9). 

 
4.      A charter school shall give preference for enrollment to a sibling of an enrolled pupil and to a 

foster child of that pupil’s parents before accepting other pupils by lot.  (M.S. 124D.10, Subd. 9). 
 
5.      A charter school may not limit admission to pupils on the basis of intellectual ability, measures of 

achievement or aptitude, or athletic ability.  (M.S. 124D.10, Subd. 9). 
 
Note: The above information was taken from Fundamentals of School Board Membership, a 
publication of the Minnesota School Boards Association, 2nd edition printed October, 2001. 
 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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Admission Policy 
 

Enrollment Acceptance 
Students who register for enrollment at ECHO Charter School will be accepted provided the current caps per 
grade allow.  Students who qualify through M.S. 124D.10, subd 9 (siblings and foster children) of students 
already registered shall be given preference before accepting other pupils by lot.    
 

Enrollment Caps During the School Year 
During the school year 15 students per grade will be accepted for all grades K-12. 
(Amended by board action on 08-14-10)   
 

Enrollment Caps During the Summer Months 
The summer months will begin the first day after the last student day of the school year and will end at 8:00 
a.m. on the first day of the following school year.  During this time, grades 7-12 will accept up to 20 students per 
grade and grades K-6 will accept up to 17 students per grade.  These student numbers will return to 15 for all 
grades at 8:00 a.m. on the first day of the following school year.  (Amended by board action on 08-14-10)  
 

Waiting List 
·  If there are no present openings, the names of students requesting enrollment may be placed on the 

waiting list if the parents wish and a completed student enrollment form is returned to the school.  
·  The names of students who are placed on the waiting list will be categorized according to the date of 

registration within increments running from the 16th of one month through the 15th   of the following 
month.  (Board action: 02-14-02) 

 

Lottery Procedures 
As the enrollment waiting list is opened,  

·  The first students accepted will be by place of residence as stated in M.S. 124D.10, Subd. 9.   
·  The next students will be accepted on a first-come, first-served basis within the stated increments, unless 

the following scenario occurs: 
o If the number of applicants in a particular increment is higher than the available space per 

classroom or building cap, all applications received within that time period will become a part of 
a lottery with the number of names drawn coordinating with the number of pre-determined 
available spaces.   

o The families involved will be notified of the time and date of the lottery and welcomed to be in 
attendance. 

o The names will be drawn until all vacancies are filled.  When a family name drawn exceeds the 
number of available remaining spaces, the sibling rule will take effect and all from the household 
will be accepted, regardless of enrollment caps. 

o Families involved in the lottery will be notified upon completion of the procedure. 
 

Spot Held for Student Removed for Alternate School Setting  
If a student is removed from school for an assigned alternate school setting, a spot for that child will be held 
if the student returns.  (Board action: 08-12-10) 
 
 
ECHO Charter School Student Admission Policy #500 Page 2/8 
  

Policy for Early Admittance to Kindergarten 
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ECHO Charter School policy for underage admission to the kindergarten program. 
Students who have not reached the age of 5 by September 1 of the calendar year in which the 
school year for which the pupil seeks admission commences must:  

1)      score Average Degree of Readiness based on the Scholastic  
Kindergarten Readiness test and 

2)      show an average social maturity as determined by the prekindergarten  
and kindergarten teachers, and 

3)      be granted approval of the administration based on the teacher     
recommendation. 

 
Minnesota Statute 120A.20, subd 1(b): 

“A person shall not be admitted to a public school (1) as a kindergarten pupil, unless the pupil 
is at least five years of age on September 1 of the calendar year in which the school year for 
which the pupil seeks admission commences; . . . except that any school board may establish a 
policy for admission of selected pupils at an earlier age.” 

 
Minnesota Statute 120A.05.subd 10a: 
 “Kindergarten means a program designed for pupils five years of age on September 1 of the 
calendar year in which the school year commences that prepares pupils to enter first grade the 
following school year.  A program designed for pupils younger than five years of age on September 1 
of the calendar year in which the school year commences that prepares pupils to enter kindergarten 
the following school year is a pre-kindergarten program.” 
 
 
 

Policy for Early Admittance to Pre-School Program 
 
ECHO Charter School policy for underage admission to the pre-school (pre-kindergarten) program. 

ECHO Charter School establishes that a student should be age 4 by September 1 of the 
calendar year in which the school year for which the pupil seeks admission commences.  A 
pupil seeking admission in the pre-school program must: 

1)      show an average social maturity as determined by the prekindergarten teacher and 
2)      be granted approval of the administration based on the teacher recommendation. 

In addition, the parent(s) of the pupil should be aware the pre-school teacher may recommend 
that the pupil repeat the pre-school class the following school year  
Parents should be informed that ECHO’s pre-school program is not state-funded.  
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ECHO Charter School 
Lottery Procedures Sample 

 

The following procedures regarding an enrollment lottery were set forth by the ECHO Charter School 
Board on February 14, 2002: 
 

if the number of applicants is higher than the available space per classroom, all applications 
received within that time period will become a part of a lottery drawing with the number of 
names drawn coordinating with the number of available spaces. 

 

The families of both parties have been notified of the date and time of the lottery and were invited to 
attend if they chose.   
 

The families of both parties will be notified immediately following the procedure. 
 

ECHO Charter School, in the presence of the witnesses listed below, performed an enrollment lottery 
in the ECHO Charter School office at ________________________________. 
        (Time/Date) 

 
The following students’ names (in no particular order) were a part of the lottery: 
 

___________________________ 
 

__________________________ 
 

 
 
Results of the lottery held __________________________________ 
                                                                (Time/Date) 
 

The name of ________________________ ______________was drawn to be enrolled as a  
                                     (Student) 

 
______________ at the ECHO Charter School _________________ 
(grade)             (school year) 

 
 
___________________________________________________________________________ 
      Witness                       Title                        Date 
 
___________________________________________________________________________ 
      Witness  Title   Date 
 
___________________________________________________________________________ 
      Witness  Title   Date 
 
___________________________________________________________________________ 
      Witness  Title   Date 

  
  
  
  
  

ECHO Charter School Student Admission Policy #500                   Page 4/8 
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 Every Child Has Opportunities – E.C.H.O. Charter School 
PO Box 158  -- 101 Rocket Avenue – Echo, MN 56237 

Phone (507) 925-4143            District 4026            Fax (507) 925-4165  
 Student Registration 

Full Name______________________________________________________________________ 
 
Date of Birth _________    Age ____    Current Grade ____ 
 
Current School__________________________________________________________________ 
 
Home Address _____________________________ City, State ___________________________ 
 
Is Your Child Hispanic or Latino?  Ethnicity – check all that apply:  
              ____ yes     ____ no               ___White-Caucasian     ___American Indian or Alaskan Native Asian 
 
                    ___Black-African American      ___Hawaiian-Pacific Islander 

Important: 
List any health concerns your child may have__________________________________________ 
 
List or attach immunizations record__________________________________________________ 
 
Does your child have any documented special needs? ___________________________________ 
 
 
   Father/Guardian   Mother/Guardian 
 
Parent’s Name  _____________________________     ___________________________ 
 
Home Phone  _____________________________    ___________________________ 
 
Cell Phone                     _____________________________    ____________________________ 
 
Occupation  _____________________________   ____________________________ 
 
Business Name  _____________________________   ____________________________  
 
Business Phone  _____________________________   ____________________________ 
 
Student lives with: ____Both Parents     ____Father     ____Mother     ____Step-Parent  ___Other 
 

Upon official registration, we may ask parents for any  

documentation relevant to the custody of their chil d(ren).  
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 Brothers and Sisters  
 
Name:                             Sex:     Birthdate:     Birthplace: 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
______________________________________________________________________________ 

 

Student’s Previous Education Experience 
 
Last School Attended__________________________________________Phone_________________ 
 
Address______________________________________City/State___________________ 
 
Last Day of Attendance_______________ Reason for Leaving_____________________ 
 

 

Bus Information – Rural Students 
 
    New students who live in rural areas or who expect to ride the school bus should complete the following 
information.  The bus driver or the office will contact you with information regarding pick up and delivery sites and 
times. 
    Note: Students living within the Yellow Medicine East School District and attending ECHO Charter School should 
be able to receive bus transportation at stops located within the City of Granite Falls.  Transportation for students 
living outside the Yellow Medicine East District will be decided on a case-by-case basis. 
 
Location of Residence (general description or directions from the City of Echo)  
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
Distance from School: __________Blocks  ________Miles 
 
Transportation:  _________Bus  _______Walks  _____Personal Vehicle 
 
 
 
___________________________________________________________  ______________ 
     Signature of Parent/Guardian                       Date 
 
(This registration form will serve as the record for your child at ECHO Charter School.  It will not be used to 
determine eligibility.  The information contained herein will be kept confidential.) 
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Enclosure D 
 

Student Demographics and Mobility 



 - 27 - 

 
Student Demographics: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Student Mobility: 
 
 

 2008-2009  2009-2010(Actual) 2010-2011(Est.)  
Male 97 97 107 
Female 94 90 87 
Special Education 51 37 42 
African American 0 0 2 
Latino 5 12 12 
Asian/Pacific Islander 2 3 2 
White 180 168 174 
American Indian 4 4 4 
F/R Lunch 101 111 115 
LEP 0 0 0 

 08-09    09-10    
 enrolled 

Oct. 1 
enrolled 
after  
Oct. 1 

transfer 
after  
Oct. 1 

enrolled 
end of 
school 

enrolled 
Oct. 1 

enrolled 
after  
Oct. 1 

transfer 
after  
Oct. 1 

enrolled 
end of 
school 

K 15  1 14 9   9 
1 10 1 1 10 14 1  15 
2 15 1 1 15 12 1  13 
3 9  1 8 16 2  18 
4 10   10 10 1  11 
5 17  1 16 10 2  12 
6 14 1 2 13 16 1 1 16 
7 10 1 1 10 10 2  12 
8 14 2 2 14 11  1 10 
9 20  1 19 18 4 6 16 
10 18 1  19 20   20 
11 13 6 4 15 19  2 17 
12 18  2 16 16  2 14 
Tot 183 13 17 179 181 14 12 183 
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Enclosure E 
 

ECHO’s State Report Card 
 

Control + Click the link below to go directly to the report card for 
ECHO Charter School 

 
http://education.state.mn.us/ReportCard/2010/RCF402607010.pdf
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Enclosure F 
 

NWEA Results 
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Enclosure G 
 

Elementary Lead Teacher 
Master’s Degree Transcript 

Educational Leadership 
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Enclosure H 
 

Lead Teacher Professional Development Plan 
 

& 
 

Staff Survey Results 
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101 Rocket Ave. 
P.O. Box 158 
Echo, MN 56237 

E.C.H.O. Charter School  
Dist. 4026 

Every Child Has Opportunities 

 
 

Ph. (507)925-4143 
Fax (507)925-4165 

 

 
Director of ECHO Charter School 
Professional Development Plan 

 
 

 The ECHO Charter School Director shall: 
o Attend all required and non-required board trainings with board members. 
o Work hand in hand with the ECHO Charter School authorizer. 
o Attend and provide leadership at all ECHO Charter School improvement 

planning meetings. 
o Attend each year a school finance training provided by either MDE, MACS, or 

SW/WC Coop. 
o Participate in at least two MACS workshops in charter school management. 
o Attend annually the Minnesota Association of School Administrator’s 

Superintendent’s Conference. 
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Enclosure I 
 

Financial Reports 
Ending School Year 2009-2010 
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Enclosure J 
 

ECHO’s Current Non-Profit Status 
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o ECHO’s Current Non-Profit Status: 

 

Today is Monday, July 13, 2009 
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